
  

 

Time Room Session Title Presenters & Thought Leaders 

  8:00 am Registration & Networking Breakfast   

8:30 am 

Auditorium 

Welcome Address & Conference Objectives 

Skills-First Talent Practices and Workplace Agility 
Dirk Tussing, Bonnie Hemingway 

 8:45 am 
Skills & Capabilities–Developing NextGen Leaders 

Latest Trends enabling Workplace Agility 
Adam Merrill 

9:30 am 

Skills Data: What You Need to Predict the Next Rainmakers  
The Role of Analytics and AI in Improving Internal Mobility, 

Succession Planning, and Upskilling 
Serena Huang 

10:00 am 
Creating a Space to Belong at Komatsu 

Embracing Gender Diversity: Fostering an Inclusion Wellbeing Culture 
Iris Farley 

10:30 am 

STOP CULTURE CONNING 
Creating Authentic Alignment Between Organizational Values and 

Employee Experience 
Alex Draper 

11:00 am 
Connecting the dots 

SKILLS STRATEGY–Missing Piece to the Talent Puzzle 
Gosia Prior, Shweta Srivastava 

11:30 am 
Digital Transformation: HR's Skillful Pivot  

Workplace Sustainability and Skills Development: Future of Work 
Marti Konstant, Shweta Srivastava 

12:00 - 1:00 pm Networking Lunch @ Cafeteria  

1:15 - 2:00 
pm 

Room 
2705 

Reflecting on Collaborative Online Learning Experiences 
Post-Action Insights: Online Learning for Skills Development at Scale 

Daryl Fleary, Laura Masica 

Room 
2002 

Empowering Next-Generation Leaders 
The Role of Employee Resource Groups in Leadership Development 

Ana Bedard, Tamora Martin 
Joni Wong, Adam Merrill 

Room 

2706 

Why Skills, Why Now? 
Skills Landscape Discussion 

Iris Farley, Shweta Srivastava 
Gosia Prior, Brian Richardson 

2:15 - 3:00 
pm 

Auditorium 
Agile Skills-Based Performance Management 

Navigating the Future of Work 

Angie Zeigler, Erin Withington 
Megan Bickle, Nick Allen 

Room 

2705 Skills & Culture During Times of Change 
Wendy Greeson, Bryan Burkhalter 
Kery Mortenson, Matt Bellm 

Room 

2002 

The Intersection of Employee Well-being 

and Skills Development 

Fostering a healthy work culture 

Diana Halfer 
Michael Rockelmann, Alex Draper 

Room 
2706 Moments that Matter Skills Data 

Serena Huang, Darren Boyce 
Seth Broidy 

3:15 - 4:15 
pm 

Room 
2705 

Harnessing the Power of ChatGPT 
Talent Development Use Cases and Strategies for Success 

Jennifer Kern, Marti Konstant 
Tresha Lovell 

Room 
2002 

The Skills Leaders Require for the Future 
Latest Research 

Audrey Sullivan, Michael Kester 

Room 
2706 How to Avoid Random Acts of Data Collection Steve Lange 

4:15 – 5:30 pm  
Next Steps for Advancing Skills-First Talent Practices 

Off-site: Networking Opportunity with Speakers and Peers @ Point Burger Bar (W229 N1400 Westwood Dr Waukesha) 
 

 

Skills-First Milwaukee Talent Development | IN-PERSON CONFERENCE  

WHEN:             Thursday, May 18, 2023, 8:00 am – 5:30 pm 

WHERE:           GE HealthCare Institute, N16W22419 Watertown Rd, Waukesha, WI 

WHO:             Open to all Learning and Talent Development Managers & Executives 

https://www.learningexecutive.com/members/dirk-tussing
https://www.learningexecutive.com/members/bonnie-hemingway
https://www.learningexecutive.com/members/adam-merrill
https://www.learningexecutive.com/members/serena-huang
https://www.learningexecutive.com/members/iris-farley
https://www.learningexecutive.com/members/alex-draper
https://www.learningexecutive.com/members/gosia-prior
https://www.learningexecutive.com/members/shweta-srivastava
https://www.learningexecutive.com/members/marti-konstant
https://www.learningexecutive.com/members/shweta-srivastava
https://www.learningexecutive.com/members/daryl-fleary
https://www.learningexecutive.com/members/laura-masica
https://www.learningexecutive.com/members/ana-bedard
https://www.learningexecutive.com/members/tamora-martin
https://www.learningexecutive.com/members/joni-wong
https://www.learningexecutive.com/members/adam-merrill
https://www.learningexecutive.com/members/iris-farley
https://www.learningexecutive.com/members/shweta-srivastava
https://www.learningexecutive.com/members/gosia-prior
https://www.learningexecutive.com/members/brian-richardson
https://www.learningexecutive.com/members/angie-zeigler
https://www.learningexecutive.com/members/erin-withington
https://www.learningexecutive.com/members/megan-bickle
https://www.learningexecutive.com/members/nick-allen
https://www.learningexecutive.com/members/wendy-greeson
https://www.learningexecutive.com/members/bryan-burkhalter
https://www.learningexecutive.com/members/kery-mortenson
https://www.learningexecutive.com/members/matt-bellm
https://www.learningexecutive.com/members/diana-halfer
https://www.learningexecutive.com/members/mike-rockelmann
https://www.learningexecutive.com/members/alex-draper
https://www.learningexecutive.com/members/serena-huang
https://www.learningexecutive.com/members/darren-boyce
https://www.learningexecutive.com/members/seth-broidy
https://www.learningexecutive.com/members/jennifer-kern
https://www.learningexecutive.com/members/marti-konstant
https://www.learningexecutive.com/members/tresha-lovell
https://www.learningexecutive.com/members/audrey-sullivan
https://www.learningexecutive.com/members/mike-kester
https://www.learningexecutive.com/members/steve-lange

