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ERG/BRG Oppourtunity : Developing NextGen Leaders 
 
Employee resource groups empower underrepresented employees while fostering inclusion. By providing leadership opportunities, 
mentoring, and growth within ERGs, HR enables the development of emerging talent. Diverse next-gen leaders drive innovation, 
reflect company values, and enhance retention. Nurturing future leaders through ERGs is key for long-term DEI success. 
 
 
Tools and Tips to Bring Back Home 
 
[Group Leader, please summarize a few key takeaways for your 10-minute presentation.] 
 
 
My Plan to Act 

1. 
2. 
3. 
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